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12 25d
Establish product design

14Jan2003 17Feb2003

21 95d
Design application logic

03Apr2003 13Aug2003

22 60d
Design database

03Apr2003 25Jun2003

23 70d
Design User Interface

03Apr2003 09Jul2003

24 32d
Select infrastructure
components

18Feb2003 02Apr2003

30 25d
Prepare test plan

18Feb2003 24Mar2003

32 30d
Develop unit test plan

17Apr2003 28May2003

10 9d
Initiate design

01Jan2003 14Jan2003

14 362d
Manage product design
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Architecture Design Review

13Aug2003 13Aug2003
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19Nov2003

51 40d
Product initial prototype

14Aug2003 08Oct2003

56 30d
Increment prototype function

09Oct2003 19Nov2003

35 45d
Develop integration test plan

29May2003 30Jul2003
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product design
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Construction
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Test
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Documentation
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Release management
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 1  Activity ID
 2  Original Duration
 3  Activity Desc.
 4  Early Start
 5  Early Finish

1 2
3

4 5
Critical_Activity

1 2
3

4 5
Non-Critical

1 2
3

4 5
In-Progress

1 2
3

4 5
Complete

1 2
3

4 5
Start_Activity

1 2
3

4 5
End_Activity

1 2
3

4 5
Subproject

1 2
3

4 5
External_Subproject

1 2
3

4 5
Foreign_Activity

1 2
3

4 5
Foreign_Subproject
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Project: DEVELOP, Develop an Application
Category: < Default >, Modified by: GUEST, Date: 12Apr2006.

This project is defined as a rolling wave project.  
Near term work packages (within 6-8 months) are defined in detail.  Future phases are defined at a planning package level only at this time.


